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Etsy Completes Its Migration to Google Cloud in Record
Time

Online marketplace’s move to Google Cloud already helping speed
innovation, meet sustainability goals, and improve the seller and buyer
experience

Sunnyvale, CA, February 19, 2020 - Google Cloud today announced that Etsy, the global marketplace for unique
and creative goods, has completed its two-year migration to Google Cloud. As a result, the company has been
able to shift 15% of its engineering headcount from managing system infrastructure to focusing on the
customer experience, increase its velocity to run IT experiments by 115% in 2019, and operate more
sustainably as it works towards 100% renewable electricity by the end of this year.

“Etsy’s mission is to keep commerce human, and technology plays a vital role in this,” said Mike Fisher, CTO of
Etsy. “We have more than 65 million one-of-a-kind items in our marketplace and are using cutting-edge
machine learning to continually improve the experience for our community. We needed a technology partner
that was both a culture fit for Etsy in terms of agility, efficiency, and innovation, and also had the technical
chops to move our business forward. Google Cloud met those requirements.”

Etsy began its migration in 2018, and has since moved 5.5 petabytes of data, the equivalent of about 40 billion
photos, from 2,000 on-premise servers to Google Cloud. Now, with its migration complete, Etsy is using Google
Cloud’s compute power and machine-learning capabilities to move faster and more efficiently than ever before,
while improving the customer experience overall. Etsy is focused on three main improvements:

¢ Delivering a more curated customer experience: With more than 65 million items listed by Etsy sellers,
simple searches can yield thousands of results for buyers. Using Google Cloud’s compute power, Etsy’s
vast array of data is now more accessible, allowing the company to serve up the most relevant items for
shoppers at the top of its search results.

¢ Creating more sustainable, efficient operations: Instead of running servers 24-hours-a-day, seven-days-a-
week in data centers, Google Cloud’s shared infrastructure allows Etsy to scale capacity up and down, as
needed, based on the natural cycles of its e-commerce business. This is not only more cost effective, but
also it will help Etsy meet its goal to reduce energy usage by 25% by 2025.

e Setting up a platform for future innovation: With a significantly freed up headcount, Etsy now has the
brainpower and computer power to experiment more frequently with large data sets and more
sophisticated algorithms. This enables the marketplace to identify new opportunities to improve the
experience for buyers and sellers.

“Moving an operation of this magnitude to the cloud isn't something that happens overnight, but Etsy has
shown it can happen faster than you think with the right approach and the right partner,” said Will Grannis,
founder and director of Google Cloud's Office of the CTO team. “It's not just about having the best technology,
it’s about approaching it in the right way with a team that is the right culture fit. Etsy and Google’s shared focus
on iterative learning, data, and sustainability made it easy for us to speak the same language and move fast.”

Useful links:

e Read Etsy’s blog on its milestone move to Google Cloud
e Watch Etsy Chief Architect, Keyur Govande explain the technical details behind the move
e Watch an interview with Etsy CTO Mike Fisher on what this means to the business

About Google Cloud

Google Cloud provides organizations with leading infrastructure, platform capabilities and industry solutions,
along with expertise, to reinvent their business with data-powered innovation on modern computing
infrastructure. We deliver enterprise-grade cloud solutions that leverage Google’s cutting-edge technology to
help companies operate more efficiently, modernize for growth and innovate for the future. Customers in more
than 150 countries turn to Google Cloud as their trusted partner to solve their most critical business problems.


https://blog.etsy.com/news/?p=8818523
https://blog.etsy.com/news/?p=8818523
https://www.youtube.com/watch?v=_Gdm5Jcoajg
https://www.youtube.com/watch?v=za5ggmjQgmc
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